tech goods in combination with upstream

Storage of high

and downstream handling modules



Starting point

Objective: To organise the necessary resources, in particular staff, storage area and infrastruc-
ture resources, in a flexible manner in order to cover peak periods and keep fixed
expenses low.

Customer: A renowned international telecommunications company

Challenge: Creation of a warehouse infrastructure that best provides for the different needs of
the customer: efficient handling of product entry inspections, refurbishment and set
packing as well as accompanying serial number management via a computerised
system

Solution

Other practical examples

The benefits for you

Outsourcing warehouse management, entry processes
and dispatch processes to one single logistics provider
makes it possible for you to react flexibly to develop-
ments on the market. At the same time, the quality of
service is increased, without you losing control over your
logistics processes. You receive precise information
about your stock levels, and know where your articles
are located at all times. This gives you an overview of the
whole process chain, allowing you to save on resources.
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